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EXECUTIVE SUMMARY 
 
 
 

Recommendation that the Broward College District Board of Trustees authorize the non-standard 
agreement with FedEx for shipping services on an on-needed basis during FY2024-2025.  Fiscal Impact: 
$5,000.00 

Presenter(s):  Donald Astrab, VP, Academic Operations, Analytics, & Comm 
 

What is the purpose of this contract and why is it needed? The purpose of this agreement with FedEx is to 
provide delivery and shipping services for Broward College, utilizing our account. Packages, documents and 
time sensitive items are delivered daily; both nationally and internationally. These services are for FY2024-
2025.

What procurement process or bid waiver was used and why? Small purchase for Category One ($0.00 - 
$10,000) per College Procedure A6Hx2-6.34 was used, where there is no formal or informal competitive 
requirements for goods and services acquired by the College at this dollar threshold. One quote was obtained by 
the requesting department to identify the best value for the required commodity or service.  

Is this a budgeted expenditure from the budget established at the last June Board of Trustees meeting? 
Yes.

What fund, cost center and line item(s) were used? FD300, CC0193, GLC61000. 

Has Broward College used this vendor before for these products or services? Yes. 

Was the product or service acceptable in the past? Yes. 

Was there a return on investment anticipated when entering this contract? No. 

Was that return on investment not met, met, or exceeded and how? No. 

Does this directly or indirectly feed one of the Social Enterprise tactics and how? Supporting college 
operations. Not Applicable. 

[to be answered by the Legal Office] 
 

FISCAL IMPACT: 

Description: $5,000.00 CC0193, FD300, GL61000 

08/20/24 CC0193 · Mail and Distribution ($5,000.00) 

Collegwide shipping services 
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APPROVAL PATH: 12409 FedEx Shipping Services during FY2024-2025

 



EXHIBIT “A” to Purchase Order
STATEMENT OF WORK

Description of Services: Fedex is an international company that provides delivery and shipping 
services for Broward College. Packages, documents and time sensitive items are delivered daily; 
both nationally and internationally. 

Pick up Services
Fedex will pick up packages that were sent out by Broward College departments from Material 
and Mail Services at Broward College.

Delivery Services
Fedex will deliver packages to Material and Mail Services, for Broward College departments and
outside vendors.

Payment
Fedex will be compensated for their services by Broward College employees via Purchase Order. 
A receipt is created upon arrival of the shipped item or confirmation of the outside vendor’s 
receipt of item(s).

Drop off Services
Fedex will also accept item(s) that are brought to the FedEx store by Broward College 
employees.

Locations
Delivery and pick up locations include Central, Cypress Creek, Downtown, North and South 
Campus.

A. Hugh Adams Central Campus
3501 Davie Rd.
Davie, FL 33314

Cypress Creek Admin. Center / Online Campus
6400 N.W. 6th Way
Ft. Lauderdale, FL 33309

Judson A. Samuels South Campus
7200 Pines Blvd.
Pembroke Pines, FL 33024

North Campus
1000 Coconut Creek Blvd.
Coconut Creek, FL 33066



EXHIBIT “A” to Purchase Order
STATEMENT OF WORK

Willis Holcombe Center
111 East Las Olas Blvd.
Bldg. 33
Ft Lauderdale, FL 33301

Total Consideration Payable for the Services: $5,000 during FY 2024-2025. Services are per 
pricing sheet attached
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Good afternoon,

I authorize a one-time waiver of our standard insurance requirements for FedEx at your request. This
waiver covers class/event dates through June 30, 2025. As you know, waiving insurance
requirements is not a decision we make lightly. The college is best protected through a combination
of insurance covering us directly, insurance required of third parties, and other means of risk transfer
and safety practices. Waiving our standard insurance requirements for third parties creates greater
exposure to the college, however, we also recognize that this is sometimes a business decision a
department within the college wishes to make. While we agree that the risks presented by this
vendor are low, the potential for an uninsured loss still exists. In the event of an uninsured loss, that
otherwise would have been covered by this vendor's insurance, your department may be called on
financially to resolve the matter.

You may attach this email to Workday or MinuteTraq in place of proof of insurance in order to
document this waiver.

Best regards,

Mario Rosa Jr
Director, Risk Management, Broward College
E: mrosa@broward.edu | W: broward.edu
A: 3501 Davie Road

Davie, FL 33314



From: Kevin Delsoin <kdelsoin@broward.edu> 
Sent: Tuesday, August 20, 2024 12:56 PM
To: Mario Rosa Jr <mrosa@broward.edu>
Subject: RE: MT Item 12409

Thank you!

Kevin Delsoin
Senior Director, Auxiliary Services, Broward College
P: +1 (954) 201-6835
E: kdelsoin@broward.edu | W: broward.edu
A: 1000 E Coconut Creek Pkwy.

Coconut Creek, FL 33066

From: Mario Rosa Jr <mrosa@broward.edu> 
Sent: Tuesday, August 20, 2024 12:34 PM
To: Kevin Delsoin <kdelsoin@broward.edu>
Subject: RE: MT Item 12409

Hello Kevin,

No worries with this item I can provide you with a COI waiver.

Mario Rosa Jr
Director, Risk Management, Broward College
E: mrosa@broward.edu | W: broward.edu
A: 3501 Davie Road

Davie, FL 33314



From: Kevin Delsoin <kdelsoin@broward.edu> 
Sent: Tuesday, August 20, 2024 12:03 PM
To: Mario Rosa Jr <mrosa@broward.edu>
Subject: MT Item 12409

Hi Mario,

I hope all is well. I was just wondering if you can provide some insight into my MT (12409) item for
FedEx. We’ve had an account with them for over a decade. But, with new requirements for a
Purchase Order; I wanted to make sure I don’t need a COI for simply picking up and dropping off
items to Material Services. Please advise, thanks.

Kevin Delsoin
Senior Director, Auxiliary Services, Broward College
P: +1 (954) 201-6835
E: kdelsoin@broward.edu | W: broward.edu
A: 1000 E Coconut Creek Pkwy.

Coconut Creek, FL 33066



 




































































































































































































































